
 

 
 
 
 
 

Board Meeting Agenda 
 
 
 

Russ Baggerly, Director 
Mary Bergen, Director 
Bill Hicks, Director 

Pete Kaiser, Director 
James Word, Director 

 
CASITAS MUNICIPAL WATER DISTRICT 

September 23, 2015 
3:00 P.M.  

1055 Ventura Avenue 
Oak View, CA 93022 

 
Right to be heard:  Members of the public have a right to address the Board directly on any 
item of interest to the public which is within the subject matter jurisdiction of the Board.  The 
request to be heard should be made immediately before the Board's consideration of the item. 
No action shall be taken on any item not appearing on the agenda unless the action is 
otherwise authorized by subdivision (b) of  ¶54954.2 of the Government Code and except that 
members of a legislative body or its staff may briefly respond to statements made or questions 
posed by persons exercising their public testimony rights under section 54954.3 of the 
Government Code. 

 
1. Public Comments (items not on the agenda – three minute limit). 
     
2. General Manager comments.   
 
3. Board of Director comments. 
 
4. Board of Director Verbal Reports on Meetings Attended. 

 
5. Consent Agenda 
 
 a. Minutes of September 9, 2015 Meeting. 
  
  RECOMMENDED ACTION: Adopt Consent Agenda 
 
6. Bills 
 
7. Recognition and appreciation honoring employees for years of service to 

Casitas. 
 

a. Resolution of Appreciation Honoring Susan McMahon for 29 years 
of service to Casitas. 

b. Resolution of Appreciation Honoring Brian Taylor for 27 years of 
service to Casitas. 
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c. Resolution of Appreciation Honoring Kevin Nguyen for 14 years of 
service to Casitas. 

d. Resolution of Appreciation Honoring Ron Merckling for 12 years of 
service to Casitas. 

 
  RECOMMENDED ACTION: Adopt Resolutions 

 
Recess Casitas Board Meeting 

 
8. Lake Casitas Improvement Foundation Meeting 
 

a. Recommend purchasing emergency boat launch ramp material due 
to historic drought conditions in the amount up to $5,000. 
 
Recommended Action: Motion approving recommendation 

 
Reconvene Casitas Board Meeting 

 
9. Resolution Approving a Grant in the amount of $28,350 from The Division 

of Boating and Waterways for the Purchase of Miscellaneous Equipment 
to outfit the Rogue Patrol Boat at Lake Casitas Recreation Area. 

 
  RECOMMENDED ACTION: Adopt Resolution 
 
10. Recommend approval of Change Order No. 3 – Hypolimnetic Aeration 

System Specification 15-376 in the amount of $58,197 to provide for liquid 
oxygen deliveries until the permanent tank and vaporizers are installed. 

 
  RECOMMENDED ACTION: Motion approving recommendation 
 
11. Recommend approval of a purchase order to California Conservation 

Corps in the not to exceed amount of $22,260 for removal of non-native 
vegetation from the Robles area. 

 
  RECOMMENDED ACTION: Motion approving recommendation 
 
12. Recommend approval of a change order in the amount of $14,503 for the 

purchase of additional rock to protect Casitas Gravity Main. 
 
  RECOMMENDED ACTION: Motion approving recommendation 
 
13. Verbal report on the Ojai Valley 4(M) Pump Plant Noise Abatement. 
 
14. Discussion regarding the possibility of forming an Ad Hoc Committee for 

the purpose of updating the General Manager’s Performance Review 
format. 

 
RECOMMENDED ACTION: Selection of Ad Hoc Committee 
members. 
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15. Recommend approval of the Specialty Liability Insurance Program 
renewal in the amount of $60,983.50. 

 
  RECOMMENDED ACTION: Motion approving recommendation  
 
16. Information Items: 
 

a. Finance Committee Minutes. 
b. Investment Report. 

 
17. Closed Session 

 
a. Conference with Legal Counsel -- Anticipated Litigation  

Significant exposure to litigation pursuant to subdivision (b) of Section 
54956.9, Government Code. (number of potential cases: two)  

 
18. Adjournment  
 

If you require special accommodations for attendance at or participation in this meeting, 
please notify our office 24 hours in advance at (805) 649-2251, ext.  113.  (Govt. Code 
Section 54954.1 and 54954.2(a). 
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Minutes of the Casitas Municipal Water District 
Board Meeting Held 
September 9, 2015 

 
 A meeting of the Board of Directors was held September 9, 2015 at the District 
office in Oak View, California. The meeting was called to order at 3:00 p.m. 
Directors Bergen, Kaiser, Baggerly and Hicks were present. Director Word was 
absent.  Also present were Steve Wickstrum, General Manager, Rebekah Vieira, 
Clerk of the Board, and Attorney, John Mathews.  There were five staff members 
and six members of the public in attendance.  President Bergen led the group in 
the flag salute. 

 
1. Public Comments (items not on the agenda – three minute limit). 
 

None 
     
2. General Manager comments.   
 

Mr. Wickstrum informed the board that the contractor found an issue with 
the condenser pump with the AC system and we hope that issue has been 
resolved. He then reminded the Board of the AWA reception at the Reagan 
Library on Thursday, September 17th.   
 

Mr. Wickstrum discussed a water line break on Highway 150 in Upper 
Ojai.  We will be hiring a contractor to jack and bore under the state highway for 
this three inch line. A temporary line was hooked up Friday night. Director 
Baggerly asked that employees be reminded to hydrate.  Mr. Wickstrum replied 
that we have been doing that.   

 
Mr. Wickstrum then informed the board that arrangements for a memorial 

service for Jim Coultas are continuing.  Right now, it appears that a service may 
be held on September 27th at 2:00 p.m. at Coyote ramp.  Jim was a board 
member for 19 years and his father served on the board prior to that.  We would 
like to allow family and friends to attend the service without charging them the 
entrance fees associated with entering the recreation area.  
 

Mr. Wickstrum explained that there have been significant improvements in 
the lake water since the hypolimnetic system has been operating.  The 
manganese is gone and we are establishing an equilibrium mode right now.  The 
taste and order issues are starting to curtail.  Our staff has worked diligently to 
provide the best water possible.  It has been worthwhile in moving forward with 
the hypolimnetic system.  We will have to purchase oxygen to put into that 
system. 
 

Mr. Wickstrum informed the board of a fire at the Lake Casitas Recreation 
Area on Friday afternoon.  It burned less than a ½ acre and was located at the 
cross country starting gate at Coyote ramp behind the dump station.  Mr. 
Wickstrum expressed his appreciation to Lake Casitas staff, including Edgar 
Ramos, PSO Faddis, PSO Tull and Tim Lawson for extinguishing the fire.  The 
Park Services Officers responded with the truck with the 125 gallon tank to put 
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out little fires and this came in handy. Tim Lawson brought the water truck.  
Director Kaiser asked if the cause has been determined.  Mr. Wickstrum replied 
that it is suspicious and Russ Tuttle has been doing an investigation.  The Board 
thanked staff. 
 

Mr. Wickstrum introduced Jason Kirby and Mike with the Bureau of 
Reclamation. Mr. Kirby explained that he is glad to be here and that he works 
closely with Carol and the park officers.  His job is to best support Casitas in the 
recreation area with financial assistance agreements and the open space lands.  
We are working on the agreement on our roles for the open space lands.  I also 
work closely with Russ Tuttle and the Forest Service.  I was out there today with 
the contractor for fencing the open space lands.  
 
3. Board of Director comments. 
 

President Bergen asked for an update on the status of the Park Services 
Officers.  Mr. Wickstrum explained that the original decision that was made by 
the board is in place with is limited peace officer status and will be working on 
putting together the additional information that was requested by the board. 
 

Director Baggerly asked for an update on the Quagga Mussel Control and 
Monitoring Plan and preparations for use of chemicals should an infestation be 
discovered and amendments of the Pesticide Management Plan.  Park Services 
Manager Belser explained that the Control & Management Plan and the 
Vulnerability Assessment are with Fish & Wildlife for review.  We hope to have 
everything back to bring to the board perhaps at the next meeting depending on 
Fish & Wildlife’s staff comments.  The rapid response is being worked on by staff 
in-house.  Director Baggerly asked if there is a possibility of an amendment with 
the Pesticide Management Plan.  PSM Belser explained that the next step when 
we get it back is to have Susan McMahon also be involved. Director Hicks 
questioned the $26,000 spent on the quagga issue.  PSM Belser explained that it 
is $49,000 for the total project but with grants the net cost to the district is $9,000.  
That cost is for both the Control and Management Plan and the Vulnerability 
Assessment.  Director Baggerly added this is required by state law.  Mr. 
Wickstrum added we want to be prepared. Piru is still not done with their plan. 
 
4. Board of Director Verbal Reports on Meetings Attended. 
 

None 
 
5. Consent Agenda      ADOPTED 
 
 a. Minutes of August 19, 2015 Meeting. 
  
 On the motion of Director Kaiser, seconded by Director Hicks, the Consent 
Agenda was approved by the following roll call vote: 
 

AYES: Directors: Hicks, Baggerly, Kaiser, Bergen 
  NOES: Directors: None 
  ABSENT: Directors: Word 

 2 



 
6. Bills         APPROVED 
 
 On the motion of Director Hicks, seconded by Director Kaiser, the bills 
were approved by the following roll call vote: 
 

AYES: Directors: Hicks, Baggerly, Kaiser, Bergen 
  NOES: Directors: None 
  ABSENT: Directors: Word 
 
7. Discussion and resolution scheduling a public hearing for October 14, 

2015 on the proposed recreation fees and charges.  ADOPTED 
 
 Director Kaiser asked if there were any thoughts to raising the weekend 
rate.  PSM Belser stated user fees are complicated and comparisons are difficult 
but we tried to get a pulse on what is happening.  Many agencies were compared 
and it is not recommended to increase the day use fees.  $10 seems to be above 
what others are charging during the off season.  Director Kaiser questioned the 
weekend rate not being recommended for an increase.  PSM Belser stated that 
camping was being increased.  Director Kaiser then asked for the survey or study 
that was conducted and used to base the decision not to increase the weekend 
rates in peak season to be included with the fee schedule for purposes of 
disclosure. 
 
 The resolution was offered by Director Baggerly, seconded by Director 
Hicks and adopted by the following roll call vote: 
 

AYES: Directors: Hicks, Baggerly, Kaiser, Bergen 
  NOES: Directors: None 
  ABSENT: Directors: Word 
 
  Resolution is numbered 15-33 
 
8. Resolution awarding a contract to New Vision Construction in the amount 

of $49,060 for the Restoration and Recoating of the Casitas Dam Intake 
Structure Track, Specification 15-382.    ADOPTED 

 
   
 The resolution was offered by Director Baggerly, seconded by Director 
Bergen and adopted by the following roll call vote: 
 

AYES: Directors: Hicks, Baggerly, Kaiser, Bergen 
  NOES: Directors: None 
  ABSENT: Directors: Word 
 
  Resolution is numbered 15-34 
 
9. Recommend approval of a purchase order to Bruce W. Hull & Associates 

Inc. in the not to exceed amount of $55,000 to perform all tasks in 
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accordance with the Appraisal/Consultation Proposal for the acquisition of 
the Golden State Water Company’s Ojai System.  APPROVED 

 
 On the motion of Director Baggerly, seconded by Director Kaiser, the 
above recommendation was approved by the following roll call vote: 
 

AYES: Directors: Hicks, Baggerly, Kaiser, Bergen 
  NOES: Directors: None 
  ABSENT: Directors: Word 
 
10. Verbal report on the Ojai Valley 4(M) Pump Plant Noise Abatement. 
 

Mr. Wickstrum explained that we are waiting for the representative from 
Accoustiblok to get back to us.  Mr. Wickstrum explained that Neil is asking a 
question on lowering those mutes.  He will try to reduce the sound on the lower 
section of the pump.  There will be some experimentation over the next few days 
while we are waiting for the Accoustiblok engineer to get back to us. 
 
11. Discussion regarding the possibility of forming an Ad Hoc Committee for 

the purpose of updating the General Manager’s Performance Review 
format.     Continued to Next Meeting 

 
 President Bergen explained that in compiling the evaluation they found the 
form to be out of date.  It was discussed at the Executive Committee and while 
Pete would like to get going on it soon I would like to put it off for a couple of 
months.  There is no need to do it immediately.  Director Baggerly nominated 
Director Word since he was absent at the meeting.  President Bergen suggested 
waiting for the next meeting to see if Director Word is interested in working on 
this. 
 
12. Information Items: 
 

a. Recreation Committee Minutes. 
b. Executive Committee Minutes. 
c. Letter from Casitas Rowing regarding Potential Olympic Venue for 

2024 Olympics. 
d. Lake Casitas Recreation Report for July, 2015. 
e. Water Consumption Report. 
f. CFD No. 2013-1 (Ojai) Monthly Cost Analysis. 
g. Investment Report. 

 
On the motion of Director Hicks, seconded by Director Kaiser, the 

information items were approved by the following roll call vote: 
 

AYES: Directors: Hicks, Baggerly, Kaiser, Bergen 
  NOES: Directors: None 
  ABSENT: Directors: Word 

 
President Bergen moved the meeting to closed session at 3:34 p.m. with 

Mr. Mathews stating the closed session items. 
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13. Closed Session 
 

a. Conference with Legal Counsel -- Existing Litigation (Subdivision (a) of 
Section 54956.9, Government Code).  Name of Case:  Golden State 
Water Company v. Casitas Municipal Water District.  Case Number: 
56-2013-00433986-CU-WM-VTA. 
 

b. Conference with Legal Counsel -- Anticipated Litigation  
Significant exposure to litigation pursuant to subdivision (b) of Section 
54956.9, Government Code. (number of potential cases: two)  

 
 President Bergen moved the meeting back into open session at 4:22 p.m. 
with Mr. Mathews stating the board met in closed session and no action was 
taken and direction was given to staff on one of the anticipated litigation issues. 
 
14. Adjournment  
 
 President Bergen adjourned the meeting at 4:23 p.m. 
 
 
 
       ________________________ 
       Russ Baggerly, Secretary  
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CASITAS MUNICIPAL WATER DISTRICT 
 

Resolution No. 15-36 
 

Resolution of Appreciation Honoring 
 Susan McMahon 

For Twenty Nine Years of Service to Casitas 
 

 
 WHEREAS, Susan McMahon began full time employment with Casitas 
Municipal Water District on August 17, 1986; and 
 
 WHEREAS, Susan has continued to serve the District in the position of 
Water Quality Supervisor. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of 
Casitas Municipal Water District as follows: 
 
 The Board of Directors hereby expresses sincere appreciation to Susan 
McMahon for 29 years of service to Casitas. 
 
 ADOPTED this 23rd day of September, 2015 
 
 
 
      _______________________________ 
      Mary Bergen, President 
 
Attest: 
 
 
__________________________ 
Russ Baggerly, Secretary 
 

 



 
 
 
 

CASITAS MUNICIPAL WATER DISTRICT 
 

Resolution No. 15-37 
 

Resolution of Appreciation Honoring 
 Brian Taylor 

For Twenty Seven Years of Service to Casitas 
 

 
 WHEREAS, Brian Taylor began full time employment with Casitas 
Municipal Water District on August 1, 1988; and 
 
 WHEREAS, Brian has continued to serve the District in the position of 
Distribution Operator V/Foreman. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of 
Casitas Municipal Water District as follows: 
 
 The Board of Directors hereby expresses sincere appreciation to Brian Taylor 
for 27 years of service to Casitas. 
 
 ADOPTED this 23rd day of September, 2015 
 
 
 
      _______________________________ 
      Mary Bergen, President 
 
Attest: 
 
 
__________________________ 
Russ Baggerly, Secretary 
 

 



 
 
 
 

CASITAS MUNICIPAL WATER DISTRICT 
 

Resolution No. 15-38 
 

Resolution of Appreciation Honoring 
 Kevin Nguyen 

For Fourteen Years of Service to Casitas 
 

 
 WHEREAS, Kevin Nguyen began full time employment with Casitas 
Municipal Water District on September 10, 2001; and 
 
 WHEREAS, Kevin has continued to serve the District in the position of 
Information Systems Technology Administrator. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of 
Casitas Municipal Water District as follows: 
 
 The Board of Directors hereby expresses sincere appreciation to Kevin 
Nguyen for 14 years of service to Casitas. 
 
 ADOPTED this 23rd day of September, 2015 
 
 
 
      _______________________________ 
      Mary Bergen, President 
 
Attest: 
 
 
__________________________ 
Russ Baggerly, Secretary 
 

 



 
 
 
 

CASITAS MUNICIPAL WATER DISTRICT 
 

Resolution No. 15-39 
 

Resolution of Appreciation Honoring 
 Ron Merckling 

For Twelve Years of Service to Casitas 
 

 
 WHEREAS, Ron Merckling began full time employment with Casitas 
Municipal Water District on August 25, 2003; and 
 
 WHEREAS, Ron has continued to serve the District in the position of Public 
Affairs/Resource Manager. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Board of Directors of 
Casitas Municipal Water District as follows: 
 
 The Board of Directors hereby expresses sincere appreciation to Ron 
Merckling for 12 years of service to Casitas. 
 
 ADOPTED this 23rd day of September, 2015 
 
 
 
      _______________________________ 
      Mary Bergen, President 
 
Attest: 
 
 
__________________________ 
Russ Baggerly, Secretary 
 

 



CASITAS MUNICIPAL WATER DISTRICT 
 

LAKE CASITAS RECREATION AREA 
 

 
 
DATE:  September 14, 2015 
 
TO:  Steve Wickstrum, General Manager 
 
FROM: Carol Belser, Park Services Manager 
  
SUBJECT: Request for Funds from the Lake Casitas Improvement Foundation (LCIF) for 

Emergency Boat Launch Ramp Material due to Historic Drought Conditions  
 
Recommendation: 
 
It is recommended that the LCIF allocate up to $5,000 of its remaining $15,441 fund balance to be used 
to purchase emergency boat launch ramp material for Lake Casitas.    
 
Background and Overview: 
 
The historic drought conditions have virtually eliminated the boat launching ramps at Santa Ana Launch 
Ramp and Coyote Launch Ramp boat launching facilities.  A temporary ramp can be constructed using a 
material known as Pierced Steel Plank (PSP) or Martson Mat. PSP consisting of steel strips with holes 
punched through it in rows and U-shaped channels formed between the holes. The planks can be 
connected and interlocked for sizing custom needs. PSP can be used for a variety of applications 
including boat ramp alternatives to asphalt and temporary road track making it useful to Recreation Area 
operations after the temporary launch ramp is no longer needed. Each single plank is 16” wide by 10’ 
long and weighs 65 pounds. The estimate needed at this time is 90 planks. The cost estimate for the 
purchase is under $4,000.  
 
Analysis: 
 
The Lake Casitas Improvement Foundation is a public non-profit organization with a purpose to provide 
a funding mechanism for improvements in the Lake Casitas Recreation Area. The request for funding 
emergency launch ramp material is a compatible expense since boating is considered an important and 
popular function of the Recreation Area’s recreational opportunities.  
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CASITAS MUNICIPAL WATER DISTRICT 
 
 
 

RESOLUTION APPROVING A GRANT FROM THE 
STATE OF CALIFORNIA, DEPARTMENT OF PARKS AND RECREATION,  

DIVISION OF BOATING AND WATERWAYS 
FOR THE PURCHASE OF MISCELLANEOUS EQUIPMENT TO OUTFIT THE ROGUE 

PATROL BOAT AT LAKE CASITAS RECREATION AREA 
 

WHEREAS, the State of California, Department of Parks and Recreation, Division of Boating 
and Waterways has agreed to provide a grant in the amount of twenty eight thousand three hundred and 
fifty dollars ($28,350) to the Casitas Municipal Water District for the purchase of miscellaneous 
equipment to outfit the Rogue patrol boat;  and 
 

WHEREAS,  the Board of Directors of the Casitas Municipal Water District desires to accept 
the grant funds for the purpose of purchasing miscellaneous equipment to outfit the Rogue patrol boat 
at the Lake Casitas Recreation Area. 
 

NOW, THEREFORE, BE IT RESOLVED that the Board of Directors of the Casitas 
Municipal Water District authorize and direct the General Manager, Steven E. Wickstrum, to execute, 
in the name of Casitas Municipal Water District, an agreement with the State of California, Department 
of Parks and Recreation, Division of Boating and Waterways for a grant in the amount of twenty eight 
thousand three hundred and fifty dollars ($28,350) to purchase miscellaneous equipment to outfit the 
Rogue patrol boat at the Lake Casitas Recreation Area.  Further, that the General Manager be 
empowered to execute contracts, agreements, amendments and requests for payment for the purpose of 
securing grant funds and to implement and carry out the purposes specified in the grant application and 
agreement. 
 

ADOPTED this 23rd day of September, 2015 
 
 
 

______________________________________ 
Mary Bergen, President 
Casitas Municipal Water District 

 
ATTEST: 
 
 
_______________________________________ 
Russ Baggerly, Secretary 
Casitas Municipal Water District 
 
 
 
 



























































































































































CASITAS MUNICIPAL WATER DISTRICT 
INTEROFFICE MEMORANDUM 

TO:  STEVE WICKSTRUM, GENERAL MANAGER 

FROM: NEIL COLE, PRINCIPAL CIVIL ENGINEER 

SUBJECT: APPROVE CHANGE ORDER NO. 3-HYPOLIMNETIC AERATION SYSTEM 
SPECIFICATION 15-376 

DATE: SEPTEMBER 14, 2015 
 

RECOMMENDATION: 
 
It is recommended that the Board of Directors approve Specification 15-376 Change Order 
No. 3 in the amount of $58,197 and authorize the General Manager to sign Change Order No. 
3. 
 
BACKGROUND AND DISCUSSION: 
 
In February 2015, the Board awarded a contract with Manito Construction Inc. to construct a 
hypolimnetic aeration system for Lake Casitas.  The hypolimnetic aeration system is designed 
to inject oxygen into the lower level of the lake to increase the level of dissolved oxygen in the 
water. 
 
The system is now operational albeit with a temporary tank and vaporizors.  The permanent 
tank and vaporizors are scheduled for installation in late October. The construction contract 
did not include the liquid oxygen to operate the system.  Change Order No. 3 will provide for 
liquid oxygen deliveries until the permanent tank and vaporizors are installed.  Taste and odor 
issues have greatly decreased since the hypolimnitic aeration system began operation. To 
maintain this water quality, it is important to keep injecting oxygen into the lake. 
 
The original construction contract was for $1,234,000.  Two change orders have been 
approved for the project totaling $34,633.01.  The previous change orders were for stainless 
steel rather than plastic fittings, water supply at the oxygen tank, an additional personnel gate 
for safety and for limited amount of liquid oxygen deliveries.   
 
Fiscal year 2015-16 budget, account 11-5-54-5034-16, includes $174,000 for oxygen 
deliveries.  The $58,197 for this change order will be funded through this account.  It is 
anticipated that a Request for Quotations will be issued for a long term oxygen supply contract 
once the system has been completed and fully tested. 
 
 



 
CASITAS MUNICIPAL WATER DISTRICT 

 CHANGE ORDER NO. 3 
DATE: September 14, 2015 

 

    PROJECT:  Hypolimnetic Aeration System  Specification No. 15-376 

    CONTRACTOR:  Manito Construction  

    ADDRESS:  1043 Serpentine Lane Suite I, Pleasanton, CA 94556   
 

ITEM DESCRIPTION OF WORK QTY UNIT PRICE TOTAL 

1 
 
 

Provide liquid oxygen 

 

 

103,590 ccf $0.5618/ccf $58,196.86 

 

TOTAL AMOUNT OF CHANGE ORDER NO. 3                                  $58,196.86  
 
ORIGINAL CONTRACT AMOUNTS                    $1,234,000.00 
 
PREVIOUS APPROVED CHANGE ORDER AMOUNT                                             $34,633.01   
 
NEW CONTRACT AMOUNT  $ 1,326,829.87 
 
EXTENSION OF CONTRACT TIME -0- DAYS 
 
 CASITAS MUNICIPAL WATER DISTRICT 
 
 
 APPROVED:___________________ 
 STEVEN E. WICKSTRUM 
 GENERAL MANAGER 
ACCEPTED:  
 
By:_____________________________________   DATE: ______________________________ 
 
 
 
Name Printed_____________________________ 



CASITAS MUNICIPAL WATER DISTRICT 
INTEROFFICE MEMORANDUM 

TO:  STEVEN E. WICKSTRUM, GENERAL MANAGER 

FROM: NEIL COLE, PRINCIPAL CIVIL ENGINEER 

SUBJECT: AUTHORIZE THE GENERAL MANAGER TO APPROVE AGREEMENTS 
AND PURCHASE ORDER WITH THE CALIFORNIA CONSERVATION 
CORPS FOR A NOT TO EXCEED AMOUNT OF $22,260  

DATE: SEPTEMBER 15, 2015 

 

RECOMMENDATION: 
 
It is recommended that the Board of Directors authorize the General Manager to 
approve the Agreement Addendum and purchase order with California Conservation 
Corps (CCC) for a not to exceed amount of $22,260 to remove non-native vegetation 
from the Robles area. 
 
BACKGROUND AND DISCUSSION: 
 
Casitas is proposing to use the CCC to complete the non-native vegetation removal at 
the Robles Fish Passage facility as part of the ongoing maintenance of the facility. 
 
The Robles forebay area has a large area of non-native reeds and other non-native 
plant material.  Removal of this material will both help the local environment and reduce 
the amount of debris available to clog the various components of the fish passage 
facility.  Removal of this material is part of the normal maintenance of the facility. 
 
This item was not included in the 2015-16 Budget as it was believed during budget 
preparation that the facility could go an additional year before being cleaned out.  The 
late spring and summer rains have brought more growth than was anticipated.  Also, 
cleaning out the forebay now before the potentially wet El Nino arrives this winter is 
prudent. 
 
 
 
 



CASITAS MUNICIPAL WATER DISTRICT 
MEMORANDUM 

TO:  BOARD OF DIRECTORS 

FROM: STEVE WICKSTRUM, GENERAL MANAGER  

SUBJECT: CASITAS GRAVITY MAIN – CHANGE ORDER NO. 1 – EXTRA ROCK MATERIAL  

DATE:  SEPTEMBER 18, 2015 

 

RECOMMENDATION: 
 
It is recommended that the Board of Directors approve of the action taken by the General 
Manager to authorize Change Order No. 1 to Evans Excavation in the amount of $14,503 
to provide additional rock material for protecting the Casitas Gravity Main at San Antonio 
Creek. 
 
BACKGROUND:  
 
This memorandum is to inform the Board of Directors of the action taken by the General 
Manager, following a notice that was issued to the Board of the need for the change order. 
 
Reference to staff memorandum of September 15, 2015, that is attached to this 
memorandum.  Staff requested a change in the project material quantity and related cost to 
expedite the protection of the 42’ diameter water main in San Antonio Creek before the 
onset of winter creek flows, a change order in the amount of $14,503 was authorized by 
the General Manager.  The staff justification for the change order was deemed by the 
General Manager to be reasonable and necessary, and should be performed in a timely 
manner to avoid additional costs that would otherwise be associated with a delay in the 
project work.   
 
The change order increased the cost of the project by more than 10 percent and exceeded 
the $20,000 approval threshold of the General Manager.   It is normal process that the 
Board of Director be informed of and approve such a change order. 
 
As of the date of this memorandum, the project has been completed. 



CASITAS MUNICIPAL WATER DISTRICT 
INTEROFFICE MEMORANDUM 

TO:  STEVE WICKSTRUM, GENERAL MANAGER 

FROM: TODD EVANS, ASSISTANT ENGINEER 

SUBJECT: CHANGE ORDER – ADDITIONAL ROCK TO PROTECT CASITAS GRAVITY 
MAIN 

DATE:  SEPTEMBER 15, 2015 

 

RECOMMENDATION: 
 
This is provided as an informational item only and no action is required. 
 
BACKGROUND AND DISCUSSION: 
 
A portion of the Casitas Gravity Main, at the point where it crosses the San Antonio Creek, 
became exposed in 2006. Casitas staff has been working since the exposure was discovered to 
obtain the permits required to cover the pipe with rock and native willows. 
 
Since 2008 when the project was originally bid for construction, the scour hole on the 
downstream side of the pipe has grown considerably larger. The larger hole has required much 
more rock to fill in the hole.  
 
Change Order #1 with Evans Excavating in the amount of $14,503 is for the additional material 
to fill in the hole and for the cost of living increases since 2008. The total contract amount with 
Evans Excavating is $27,403.  In addition, the California Conservation Corps has been hired to 
remove arundo and to plant willow stakes for a not to exceed amount of $13,441.31, bringing the 
total project cost to $40,844.31.  Fiscal year 2015-16 budget included $25,000 for this work.  
This project is $15,844.31 over budget. 
 

U:\Management\Agendas\Board meetings\2015\09-23-15\2015-09-15 Memo to GM Change Order No1 w-neil's comments.doc 





CASITAS MUNICIPAL WATER DISTRICT 
                                                Inter-Office Memorandum 
 
DATE:  September 18, 2015 
 
TO:         Board of Directors 
 
FROM:  Assistant to General Manager, Rebekah Vieira 
 
Re:  Renewal of Special Liability Insurance Program 
          
RECOMMENDATION: 
It is recommended that the Board of Directors authorize payment of $60,983.50 to Alliant 
Insurance Services, Inc. for the renewal of the Special Liability Insurance (SLIP) for coverage 
effective 9/29/15 – 9/29/16.  
 
BACKGROUND:    
 
The District’s insurance broker, Alliant Insurance Services has successfully renewed coverage 
for the SLIP program with Associated Industries Insurance Company effective September 29, 
2015.  This renewal is $2,315.81 less than the renewal cost for coverage last year.   
 
Additionally, an added benefit of Cyber Liability Coverage has been included with this renewal at 
no additional charge which would provide coverage should there be a privacy event, network 
interruption, cyber extortion etc. 
 
If the District is interested in securing Terrorism Insurance Coverage, the District may elect to do 
so with the understanding that the District would receive an invoice for an additional 5% of the 
annual premium for the SLIP coverage. 
 
Other potential insurers were contacted to provide proposals for coverage and to date, this is 
what has been received.  In order for our liability coverage to be renewed under the SLIP 
program, payment of the premium must be made by September 29, 2015. 
 
 





























CASITAS MUNICIPAL WATER DISTRICT 
 

MINUTES 
Finance Committee 

 
DATE:   September 18, 2015 
TO:        Board of Directors 
FROM:   General Manager, Steve Wickstrum 
Re:   Finance Committee Meeting of September 18, 2015, at 0930 hours 
           
RECOMMENDATION: 
 
It is recommended that the Board of Directors receive and file this report. 
 
BACKGROUND AND OVERVIEW: 

    
1. Roll Call.    

Director Peter Kaiser and Director Jim Word  
 General Manager, Steve Wickstrum 
 Accounting Manager, Denise Collin 
 Park Service Manager Carol Belser 
 Park Services Officer IV Suzi Taylor 
  

2. Public comments.  None. 
 
3. Board/Management comments. 

The General Manager has had several items brought to him after the preparation of the Finance 
Committee agenda.  These items are: 

a) The Park Services Manager has requested the purchase of Pierced Steel Planks (PSP) in 
the amount not to exceed $5,000, and that the funding of the purchase is authorized by 
the Lake Casitas Improvement Foundation.  The PSP will be used to create temporary 
boating ramp(s) at Lake Casitas. This item is to be moved forward to the Lake Casitas 
Improvement Foundation for consideration of approval; 

b) PSO Taylor has applied for grant funding from the State Division of Boating and 
Waterways to purchase safety equipment and an additional boat trailer for the newest 
Rogue patrol boat.  The grant is authorized to fund 100 percent of the $28,350 that has 
been requested by staff.  The agreement and staff memorandum will be moved forward to 
the Board of Directors for consideration of signing the grant agreement; 

c) The Committee was made aware of a customer with an outstanding water bill and 
interference with the meter, and proposed direction that will be taken by the District. 

 
4. Review of the Financial Statement for July 2015. 

The Committee heard a brief overview from Denise Collin. Beginning in July 2015, a change has 
been made to recording the revenue for water sales in the same month as the water use 
occurred.  The Committee asked questions concerning the outside contracts in Recreation, which 
are related to the contract for the quagga mussel studies.  
  

5. Review of the Water Consumption for July 2015. 
The Committee reviewed the water consumption numbers for June 2015.  There is a notable 
reduction in water use due to rainfall event in July 2015.   
 

6. Review of City of Ventura’s protest of the rental Charges 
The Committee was informed that the City has protested the method of calculating the Rental 
Charges for out-of-district water.  The General Manager will follow City’s request to discuss 
further before taking action on the protest.  
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7. Discussion regarding Change Order #3 for the Hypolimnetic Aeration System – Purchase 
of Oxygen.  
The Committee was informed that Casitas has negotiated with the contractor a price for liquid 
oxygen for the interim period that the contractor’s temporary tank is being used to store and 
supply oxygen to the hypolimnetic aeration system.  This item will move forward to the Board of 
Directors for consideration of approving Change Order #3. 
 

8. Discussion regarding a potential contract with California Conservation Corps in the 
unbudgeted amount of $22,260 for cleaning out Robles. 
Staff has requested funding to remove non-native vegetation from the Robles forebay by 
implementing a contract with the California Conservation Corps (CCC).  The work will lessen the 
vegetation load that will be a part of a future soil removal after this winter’s storm season and will 
also clear a flow path for steelhead migration northward from the Robles Dam gates.  This 
request for funding will be moved forward to the Board for Consideration of approving the funds 
for the contract.  
 

9. Discussion regarding a change order for the Protect Casitas Gravity Main project in the 
amount of $14,503. 
The General Manager reviewed the action taken this week to keep the project moving to 
completion by the General Manager’s approval of a change order to provide more rock material to 
the water main protection project.  The Board of Directors is informed of the need for the change 
order and the project has been completed without additional cost for an in-field delay.  This item 
will move forward to the Board for final consideration to approve the change order that has been 
authorized by the General Manager. 
 

10. Discussion regarding the unbudgeted service line repair on State Highway 150. 
The General Manager informed the Committee that contractor cost have been incurred to bore 
and jack a pipe sleeve under State Highway 150, in Upper Ojai, to restore a failed water service 
lateral. No further action is required. 
 

11. Review of the Water rate Report and request for additional budget by Raftelis Financial 
Consultants, Inc. 
The Committee reiterated the need for explanation to their questions asked during the workshop. 
The General Manager will review and discuss with Raftelis Financial Consultants the request for 
additional funding and report back to the Board. 
  

12. Discussion regarding the bid for Lake Casitas Vegetation Removal. 
The General Manager informed the Committee that Engineering is reviewing bids for the work 
and determining a recommendation that will come before the Board in early October 2015.  
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   CASITAS MUNICIPAL WATER DISTRICT

TREASURER'S MONTHLY REPORT OF INVESTMENTS

09/16/15

 

Type of Date of Adjusted Current Rate of Date of % of Days to

Invest Institution CUSIP Maturity Cost Mkt Value Interest Deposit Portfolio Maturity

*TB Federal Home Loan Bank 313379EE5 06/14/2019 $1,374,665 $1,358,762 1.625% 10/03/2012 7.09% 1348

*TB Federal Home Loan Bank 313379RN1 12/27/2024 $978,364 $988,622 2.840% 06/18/2014 5.16% 3341

*TB Federal Home Loan Bank 3133802D8 11/23/2022 $1,477,575 $1,485,356 2.400% 11/19/2014 7.75% 2587

*TB Federal Home Loan Bank 31338OA98 08/14/2024 $126,966 $128,568 2.500% 07/03/2014 0.67% 3208

*TB Federal Home Loan Bank 31338OS73 10/11/2022 $699,720 $692,272 2.430% 08/11/2014 3.61% 2545

*TB Federal Home Loan Bank 313381ST3 01/17/2023 $250,346 $250,300 1.500% 09/08/2014 1.31% 2641

*TB Federal Home Loan Bank 313381TA3 01/17/2023 $277,619 $278,206 2.240% 09/08/2014 1.45% 2641

*TB Federal Farm CR Bank 3133EAZM3 07/24/2023 $1,658,682 $1,691,658 2.380% 09/16/2014 8.82% 2828

*TB Federal Farm CR Bank 3133EED31 04/28/2025 $2,990,176 $2,948,441 2.800% 06/02/2015 15.38% 3462

*TB Federal Farm CR Bank 3133EEXPO 01/28/2021 $735,809 $732,214 1.990% 06/17/2015 3.82% 1932

*TB Federal Home Loan Bank 3133XFKF2 06/11/2021 $687,316 $670,230 5.625% 01/16/2013 3.50% 2065

*TB Federal Home Loan MTG Corp 3134A4VG8 11/17/2015 $703,333 $705,369 4.750% 06/17/2015 3.68% 61

*TB Federal Home Loan Bank 3134G34R8 07/23/2021 $513,841 $512,502 2.000% 12/02/2014 2.67% 2107

*TB Federal Home Loan MTG Corp 3134G43A4 10/30/2024 $849,441 $853,644 2.500% 07/03/2014 4.45% 3284

*TB Federal Home Loan MTG Corp 3135G0ES80 11/15/2016 $686,467 $688,730 1.375% 03/12/2012 3.59% 419

*TB Federal National Assn 3136G0K67 04/09/2021 $192,000 $190,220 2.000% 12/02/2014 0.99% 2003

*TB Federal Home Loan MTG Corp 3137EABA60 11/17/2017 $1,079,852 $1,089,440 5.125% 01/03/2012 5.68% 781

*TB Federal Home Loan MTG Corp 3137EADB2 01/13/2022 $679,689 $674,192 2.375% 09/08/2014 3.52% 2277

*TB US Treasury Inflation Index NTS 912828JE10 07/15/2018 $1,154,821 $1,148,269 1.375% 07/06/2010 5.99% 1019

*TB US Treasury Notes 912828LZ10 01/15/2020 $1,139,485 $1,153,705 2.125% 07/01/2010 6.02% 1559

*TB US Treasury Bond 912828WE6 11/15/2023 $769,247 $800,641 2.750% 12/13/2013 4.18% 2939

Accrued Interest $131,356

Total in Gov't Sec. (11-00-1055-00&1065) $19,025,411 $19,172,699 99.99%

Total Certificates of Deposit: (11.13506) $0 $0 0.00%

** LAIF as of:  (11-00-1050-00) N/A $447 $447 0.26% Estimated 0.00%

*** COVI as of: (11-00-1060-00) N/A $966 $966 0.34% Estimated 0.01%

TOTAL FUNDS INVESTED $19,026,823 $19,174,111 100.00%

Total Funds Invested last report $19,030,336 $19,225,523

Total Funds Invested 1 Yr. Ago $18,229,118 $18,185,697

**** CASH IN BANK (11-00-1000-00) EST. $3,389,599 $3,389,599

CASH IN Western Asset Money Market $1,670 $1,670 0.01%

TOTAL CASH & INVESTMENTS $22,418,092 $22,565,380

TOTAL CASH & INVESTMENTS 1 YR AGO $23,069,043 $23,025,622

*CD CD - Certificate of Deposit

*TB TB - Federal Treasury Bonds or Bills 

** Local Agency Investment Fund 

*** County of Ventura Investment Fund

Estimated interest rate, actual not due at present time.

**** Cash in bank

No investments were made pursuant to subdivision (i) of Section 53601, Section 53601.1 

and subdivision (i) Section 53635 of the Government Code.

All investments were made in accordance with the Treasurer's annual statement of 

investment policy.
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